RESOLUTION NO. 5289

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLEDAD
APPROVING A PROPOSAL FOR PROFESSIONAL SERVICES WITH YAMABE &
HORN ENGINEERING, INC., IN AN AMOUNT NOT-TO-EXCEED $42,500 FOR CIVIL
ENGINEERING SERVICES FOR THE DEVELOPMENT OF THE PAVEMENT
MANAGEMENT PROGRAM (PMP).

WHEREAS, with recent passing of Measure X, TAMC is requiring participating
agencies to develop a software based Pavement Management Program (PMP) that will be used to
inventory, assign a pavement condition index (PCI) number, and determine the best ways to
spend funds generated by Measure X on road maintenance and rehabilitation projects; and

WHEREAS, although Soledad requested and has obtained specific language
within the Measure that allows use of Measure X funds for new construction, maintenance of
existing roads is also possible with Measure X funds and the City is in need of a program to
assure our high Pavement Management Index (PMI) remains as high as possible; and

WHEREAS, the proposed project has an expedited and strict timeline
requirement necessitating that the project be designed, bid and constructed by March 1, 2017;
and

WHEREAS, on September 7, 2016, Council authorized a two year agreement
extension with Yamabe & Horn Engineering for on-call engineering services such as this project;
and

WHEREAS, Yamabe & Horn Engineering, Inc., as the Engineer of Record for
this project is well qualified oversee the construction process and general contract
administration; and

WHEREAS, the total anticipated cost of requisite professional services is
$42,500 as outlined in the attached Yamabe and Horn Proposal; and

WHEREAS, funding for this project is available in the adopted Fiscal Year 2016-
2017 Budget for Transportation Impact Fee Funds; and

WHEREAS, after requesting and reviewing the Yamabe and Horn proposal, staff
has determined that it is reasonable, and therefore Staff is recommending that Council award this
Pavement Management Program Task Order to them.

NOW THEREFORE, BE IT HEREBY RESOLVED, by the City Council of
the City of Soledad that “A Proposal for Professional Services with Yamabe & Horn
Engineering, Inc., to Provide Civil Engineering Services for the Development of the Pavement
Management Program,” a copy of which is attached hereto marked as Exhibit A, and by this
reference incorporated herein, is hereby approved.



PASSED AND ADOPTED by the City Council of the City of Soledad at a
regular meeting duly held on the 3rd day of May, 2017, by the following vote:

AYES, and in favor thereof, Councilmembers: Christopher Bourke, Mayor Pro
Tem Alejandro Chavez, Carla Stewart, Anna Velazquez and Mayor Fred Ledesma

NOES, Councilmembers: None
ABSENT, Councilmembers: None
ABSTAIN, Councilmembers: None

£y

FRED J. LEDESMA, Mayor

5

MICHAEL McHATTEN, City Clerk
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Exhibit — A
CC Reso 5289

TASK ORDER FOR ENGINEERING SERVICES

TaskOrder No. 105

1. Pursuant to the Non Exclusive Consulting-Service Agreement for engineering services dated
November 12, 2012 (“Agreement”) between the City of Soledad and Yamabe & Horn
Engineering, Inc: (“Engineer™); City hereby requests that Engineer provide enginieering services
for the following Project: -City of- Soledad Pavemeiit Management Progiram

2. Engineer shall provide the following engineering services for the Project: Sec ‘Attached
proposal.

3. Engiheer’s services for tlie ‘project are to commence on May 3, 2017, with anticipated
completion by:November 3; 2017.

4, Engineer shall be compensated for its services for the project as follows: See Attached T'ee
Schedule. '

City and Engineer agree to the terms and. conditions of this Task Order, and upon execution of
this Task Order by both parties, this Task Order shall be approved, subject to all- terms and
conditions contained herein and in the Agreeiment, and this Task Order shall be appended to-and
become a: part of thie- Agreement.

City of Sobg:adé_.

By: Michael:McHatten, City Manager

Date:._ 5:6’/47

YAMABE-& . HORN ENGINEERING ,~INC

Date: ?’? /7




ZEE? Yamabe & Horn Engineering, Inc.

CIVIL ENGINEERS o [AND SURVEYORS

TASK ORDER FOR ENGINEERING SERVICES

Task Order No. 105

1. Pursuant to the Non Exclusive Consulting Service Agreement for engineering services dated
November 8, 2012 and agreement extension dated September 7, 2016 extending the agreement
under the same terms and conditions to November 5, 2018 (“Agreement”), between the City of
Soledad and Yamabe & Horn Engineering, inc. (“Engineer”), City hereby requests that Engineer
provide engineering services for the following Project: City of Soledad Pavement Management
Program (PMP).

2. Engineer shall provide the following engineering services for the Project: See Attached
proposal.

3. Engineer's services for the project are to commence on May 10, 2017, with anticipated
completion by September 30, 2017.

4. Engineer shall be compensated for its services for the project as follows: Per Approved Fee
Schedule, Time and Material (T&M), Not to Exceed $42,500.

Task 1:  SORWAE/SEQLUPD .........oo..eeeeeeeiieeeeeeeeeeeeeeeeeeeeeeeeeeeeieeeeeaetan e esssnaaan $7,500
Task 2:  Data/GIS Integration of EXisting SUIVEYS ............cceeeeeeeceeeceeeeeannn. $13,000
Task 3:  Upgrade System with Completed Projects/Run Scenarios................... $9,500
Task4:  Field Verifiy/NEW SUIVEYS ..........cuueceeeeeeeeeeeeeeeeeeieeeeeereveeesevsaevensanes $12,500

City and Engineer agree to the terms and conditions of this Task Order, and upon execution of
this Task Order by both parties, this Task Order shall be approved, subject to all terms and
conditions contained herein and in the Agreement, and this Task Order shall be appended to and
become a part of the Agreement.

Yamabe & Horn, Engineering Inc. City of Soledad

Bt bl

By: BRANDON A. BROUSSARD By: Michael McHatten, City Manager

Date: _04/18/17 Date: s Jod [ 17
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P
Zr‘l‘z Yamabe & Horn Engineering, Inc.
L‘z CIVIL ENGINEERS o [AND SURVEYORS

April 18, 2017

Donald T. Wilcox, P.E.
Public Works Director
CITY OF SOLEDAD
248 Main Street
Soledad, CA 93960

Subject: Proposal for Professional Engineering Services for
City of Soledad Pavement Management Program (PMP)

Dear Mr. Wilcox,

Pursuant to your request, we are pleased to submit this proposal for the subject project.
Yamabe & Horn will perform the following task:

Task 1:  SOMWAIE/SEIUD ........c...ooeeeeeeeeeeteeieeeeeeeteeeeeeeetereaareetesn e sseresseaesaessanneanesanes $7,500

Yamabe & Horn will acquire, on the City's behalf, and set up the latest version of
Street Saver — the industry standard for municipal pavement management programs.

Task 2:  Data/GIS Integration of EXiSting SUIVEYS ..............covvvveesieieciiieeeerieiscecens $13,000

Yamabe & Horn coordinate and integrate current GIS models of the City along with
the existing Street Survey Data that was previously collected into Street Saver.

Task 3:  Upgrade System with Completed Projects/Run Scenarios...............c.ccccoueeeune. $9,500

Yamabe & Horn will upgrade the system with completed projects since the collection
of the original data providing the most current ratings of the roadways. We will then
run various scenarios to determine potential maintenance projects to complete.

Task 4:  Field VErifiy/NEW SUIVEYS.............oeeeeeeeeeeeeeeeeaeeeeeeeaeeeeecteeeeiiasaasssaaanssssnseenns $12,500

Yamabe & Horn will perform field surveys to verify current conditions with the
projected conditions of the computer software and complete new surveys as
necessary.

The tasks as specified above will be performed on a Time and Material (T&M) basis, based on
the agreed Fee Schedule, not to exceed $42,500. We will let the City know and submit
subsequent expansion letter if additional fee is needed to perform work as described above or
beyond.

Ryan Rabbon, PE
Senior Civil Engineer
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